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CSAVR’s FALL 2025 Leadership Forum

Saturday, November 1, 2025

The Leadership Forum has evolved over the years from training for new Directors to the current Forum which is open to all state VR agency staff, especially senior staff, and those aspiring to move into leadership or greater leadership roles. The Forum’s topics are ones that are relevant to the challenges and opportunities of the current time and not covered in any detail in the CSAVR conference, such as the session on Order of Selection on this agenda.

While it is important to hear from the presenters, we strive to encourage as much dialogue and questions as possible. We all have experience and hopefully you will feel comfortable sharing yours as appropriate. The questions and answers as well as sharing of our own experiences make the Forum a rich learning experience. So come prepared with your questions on the topics as well as sharing your knowledge and ideas.

Look forward to seeing you at the Forum. If you have any questions, please contact me, John Connelly, at jconnelly@csavr.org. 

Saturday, November 1, 2025

8:30	Opening comments & Welcome			      Jane Elizabeth Burdeshaw
								      CSAVR President (AL-C)

8:50    Review of Agenda					      John Connelly/CSAVR

9:00	Ask A Director

Presenters: 	Dacia Johnson, OR-B
	            		Joe Murphy, RI-C
	             		Kathie Smith, NC-G

Directors are the leaders of their teams. They must have a vision, inspire others, celebrate successes and at the end of the day are responsible for the performance of their agencies and teams. They must be good listeners, build an atmosphere of trust, understand programmatic and fiscal data, and be partnership builders at the state, local, and federal levels. They must be a networker and constantly learning as they build their knowledge base and leadership skills. Presentecan allhis panel will share some of their experiences and tips that we all can take away as we build our skills. Be prepared with your questions as well as your ideas and experiences for this interactive panel.		
									
10:00	Break							

10:15 	From Onboarding to Outreach: How NCRTM Supports VR Professionals at Every Level

Presenter: 	Heather Servais, NCRTM Project Manager

The field of vocational rehabilitation (VR) is rapidly evolving. Whether you are a seasoned professional or stepping into a new leadership role, navigating the many voices and resources in the VR space can be challenging. The National Clearinghouse of Rehabilitation Training Materials (NCRTM) serves as your trusted partner, a one-stop platform of vetted resources designed to help VR administrators, counselors, and staff lead and practice with confidence.

In this interactive session, presenter Heather Servais will demonstrate how NCRTM can support your work, whether onboarding new employees, refreshing skills and earning CRC credits, accessing high-quality tools to better serve customers, or promoting your organization’s materials and success stories.

11:15   What Cost Reimbursement Option Is Best for You?

Presenters: 	David Leon (VA-G) will share his knowledge and facilitate a panel of experts offering expertise from both the federal and state perspective:
	NJ-B Kevin Harris (TBC)
Robert Pfaff, formerly with SSA Director of the Office of Employment Support and COO for EmployRewardSolutions (TBC)

Choosing the right method for cost reimbursement, traditional cost reimbursement, Employment Network, or hybrid can be challenging. You may want to choose a different methodology based on your agency’s circumstances. Learn about the various methods available and hear tips as to when it might be best to choose a particular method. The panel will delve into the various factors that should be considered in choosing among the options as well as discussing the value to your agency and customers in serving TICKET holders.

12:15   Lunch on your Own






[bookmark: _Hlk208472903]1:45 	Implementing Effective Strategies for Student Engagement

Presenters: Melissa Diehl & Brenda Simmons (NTACT:C and VRTAC-QM) will facilitate a star-studded panel of State VR leaders from Missouri, New York, and Maine 
Maine: Elissa Rowe (ME-B), Samantha Fenderson (ME-G)
MO-G: Sanantha Heckemeyer and Elizabeth Perkins
NY-G: Linda Schramm and Debbie Gabrione

This panel of VR leaders will share the strategies they have implemented to increase engagement of students with disabilities and the impact of services on outcomes. Learn about the use of data to drive strategies and decisions and collaborative strategies with education, and within the state between the General and Blind VR programs	

3:00	Break	

3:15	The Order of Selection (OOS) Playbook: Planning, Managing, and Exiting with      Confidence

Presenters: Carol Pankow (VRTAC-QM and GWU) will facilitate a panel of veterans on this topic from Kentucky, Minnesota, Montana, and Oregon
	KY-C Cora McNabb
	MN-G Dee Torgeson
	MT-C Chanda Hermanson 
	OR-G Keith Ozols

This panel of experienced VR leaders will discuss such things as information to consider before entering OOS, who to engage in addition to SRC, preparing staff, referral sources and vendors for the transition, and planning for exiting OOS. They will also discuss tips for gaining RSA approval and looking back at things they may have done differently. Don’t miss this one!

4:15	Summary Comments & Reflections from Day	          All

4:30	Adjourn
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